
 

 

Transformational Leadership for 
Prevention Leaders 

Transformational leadership is a theory 
of leadership where a leader works with teams to 
identify needed change, creating a vision to guide the 
change through inspiration, and executing the 
change in tandem with committed members of a 
group (e.g., a coalition).  

Transformational leaders typically perform four 
distinct behaviors, also known as the four I's. These 
behaviors are: 

 Inspirational motivation 

 Idealized influence 

 Intellectual stimulation 

 Individualized consideration  
 

This is a practical application of the theory and tools 
of Transformational Leadership to prevention science 
and the capacity development of prevention leaders. 

Participants will be able to:  

 Discuss current challenges and trends 
impacting prevention 

 Understand the need for clarity in how we 
speak about ourselves (preventionists) 
and our relationship with this crisis 

 Define transformational leadership for 
prevention 

 Identify gaps in the national/local 
conversations regarding prevention 

 Identify opportunities for strategic leverage 

 

Facilitating Conversations that Matter 

Coalition leadership is challenging when volunteers 
lose interest or become less engaged.  Passionate 
leaders need skills to authentically engage with 
community members in a meaningful way. 
Implementing prevention models can be difficult 
without the right skills and resources.  HueLife will 
offer fundamental skills that all leaders should have 
in their toolbox.    
 
HueLife offers courses that are grounded in 
participatory engagement to help leaders bridge the 
gap. Participants take away practical tools and 
methods that they can use right away to implement 
programs.   
 
This course will provide tools that teach the theory of 
how to engage in conversations that drive people into 
action, and build a shared awareness where all 
voices are heard.  

 
Facilitating Conversations that Matter 

Learn to facilitate conversations in an inclusive, 
structured framework that leads to shared 
understanding within a group.  This course is related 
to all levels of the Strategic Prevention Framework 
(SPF).  

 
Participants will be able to:  
 

 Quickly engage large, diverse groups 

 Stimulate issues while minimizing conflict 

 Surface issues while minimizing conflict 

 Uncover controversies, shared concern, 
challenges, and goals 

 Leave the group feeling as though there is 
closure and next steps 

Mid-American PTTC Prevention training 
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This training is funded in part from Grant # SP080988 from Substance Abuse and Mental Health Services Administration Center for 
Substance Abuse Treatment ($1,500) subgranted through the Nebraska Department of Health and Human Services, Division of Behavioral 
Health and in partnership with the Mid-America Prevention Technology Transfer Center Network. 

 

For details and to register for this event: 
https://www.surveymonkey.com/r/7LGVF9B 

For details and to register for this event: 
https://www.surveymonkey.com/r/77F63RT 


