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Classic Leadership Styles 

 

 

Autocratic Leadership 

Democratic –Participative Leadership 

Delegative Leadership ( Laissez Faire) 

 

 



Leadership Power 

 

Power refers to a capacity that a person has to 
influence the behavior of another so that he or she 
acts in accordance with their wishes.  

 



Types of Leadership Power 

Coercive Power — Power that is based on fear. A 
person with coercive power can make things difficult 
for people 
 
Reward Power — Compliance achieved based on the 
ability to distribute rewards that others view as 
valuable.  
 
Legitimate Power — The power a person receives as a 
result of his or her position in the formal hierarchy of 
an organization.  



Types of Leadership Power (cont) 

 
• Expert Power — Influence based on special skills or 

knowledge. This person earns respect by experience 
and knowledge. Expert power is the most strongly 
and consistently related to effective employee 
performance.  

 
• Referent Power — Influence based on possession by 

an individual or desirable resources or personal 
traits. You like the person and enjoy doing things for 
him or her.  

 



Five Modern Leadership Styles 

• Charismatic: Leads by personality and charm 
and seek to fulfill organizational goals by 
instilling devotion.  

 

• Transformational: focuses on effecting 
revolutionary change through a commitment to 
the vision 

 

 



Five Modern Leadership Styles ( cont) 

• Visionary: Dreams about the future and 
translates such dreams into specific, achievable 
goals and inspires others to achieve. 

 

• Transactional bases itself on getting things 
done through a clear chain of command and 
works on the assumption that rewards and 
punishment will motivate people 



Five Leadership Styles  

Servant Leadership 
 
Servant Leadership bases itself on the premise that 
leaders are servants first and leaders second.  
 
Servant Leaders  depart from the traditional leadership 
style of dominating subordinates and rather empower 
people to act proactively in order to inspire them   
 
Such inspiration leads to collective efforts, the results 
of which turn out to be more than the sum of 
individual efforts. 
 



Servant Leader Traits  

 

▫ Attaches importance on teamwork and 
relationship building.  

▫ Remains moored in social and ethical 
considerations.  

▫ Includes all in the decision-making process 
and empowers them to act, making servant 
leadership a form of democratic leadership. 

 



Power Model versus Servant Model 

The power model of leadership is about acquiring 
and wielding personal power 

 

 

The service model of leadership is about making a 
positive difference in the lives of others 



10 Servant Leadership Characteristics 

• Listening 
 

• Empathy 
 

• Healing relationships 
 

• Awareness 
 

•  persuasion 
 

• conceptualization,  

• Conceptualization 
 

•  Foresight 
 

• Stewardship 
 

• Commitment to human 
resource development 
 

• Commitment to 
building community 
 



Four ethical principles of 

 Servant Leadership 
 

• Serve people, don’t use people 

 

• Help people grow 

 

• Exercise foresight 

 

• Care about everyone your organization touches 



The Test of Servant Leadership 

Do those served grow as persons? Do they, while 
being served, become healthier, wiser, freer, more 
autonomous, and more likely themselves to 
become servants? 

 

…And, what is the effect on the least privileged in 
society? Will they benefit or at least not be further 
deprived? 

 

 

 


